
CONSERVATION COMMISSION 
MINUTES OF REGULAR MEETING  

April 10, 2024 
 
MEMBERS PRESENT: Sean Collins  
 Doug Bryar  
 Kevin Dodds 
 Scott Orzechowski  
 Jeremy Rhodes 
    
MEMBERS ABSENT: Jeremy Degler 
 Dale Smith-Kenyon 
   
STAFF PRESENT: Dana Crossley 
 
The meeting was called to order by S. Orzechowski at 6:03 pm.  
  

1. APPROVAL OF MINUTES FROM PREVIOUS MEETING(S) 
• Minutes of Regular Meeting (March 13, 2024). 

D. Bryar moves to accept as submitted. S. Collins seconds 
Motion carries 4 - 0 – 1 (K. Dodds abstained) 
 

2. NEW BUSINESS 
A. Resident Raises concern regarding safety of plant growth 

S. Collins moves to suspend agenda to hear; K. Dodds seconds. 
Motion carries 5-0-0 
 
Ralph Losee, a resident of the Townhouses at Green St (Stillwater Circle and Meadow 
Way) requests input from the Board regarding reed/grass growth around the pond at the 
center of the property.  He is visiting after the homeowners’ association meeting raised 
concerns about screening of the water and the safety of children playing in the area, noting 
that last year, a child rode their bike into the pond not realizing it was there due to the 
thick plant growth around it.   
 
The HOA is looking for guidance on trimming/cutting that could be done.  The pond 
was created as part of the development, and is around 8 feet deep at its center.  The HOA 
documentation doesn’t address what’s permissible here.  The only approach the HOA has 
discussed is a limited cutting.   
 
S. Orzechowski suggested calling up the plans and discussing based on these.  Approaches 
could be decking, partial cutting, or planting replacement species.   
 
The representative will return to our May meeting where we can discuss together based 
on the prior plans. 
 

3. PUBLIC COMMENT (five minutes per person and subject to closure in interest of time) 
 

No public comment at this meeting. 
 

4. CONDITIONAL USE PERMIT REQUESTS - No CUP requests at this meeting 
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5. NEW BUSINESS 

 
A. Land Use & Natural Resources Master Plan Chapter Workshop with Strafford 

Regional Planning Commission 
 
The community workshop is planned for Thursday, May 2nd at 6PM.  Agenda is as follows: 
• Sign in  
• Breakout sessions 

o Visual preference exercise, asking attendees to indicate their desired 
appearance standards.   

o Special Places, calling out currently existing locations that have community or 
historical meaning 

• Closing 
• Survey 
The granular community survey is coming in May; this will have significantly more detail.   
Outreach ideas were brainstormed.   
Next follow-up discussion will be at our May meeting. 
 

B. Application for technical assistance from Taking Action for Wildlife (TAW) 
Email forwarded by J. Degler; we can get assistance from TAW with technical projects; 
this offer is for expert help with technical aspects of upcoming work.  Examples include 
field restoration, trails, streams/ponds, invasives, or wildlife management.  Malley Farm is 
an obvious target project.  The Commission discussed and K. Dodds will follow up to 
obtain assistance with Malley Farm project.  
 

C. Any other new business to come before the Commission. 
None at this time 

 
6. OLD BUSINESS 

A. Review of Rules of Procedure 
No concerns with the current document are raised. 
J. Rhodes moves to accept in their current form.  S. Collins seconds. 
Motion carries 5 – 0 – 0  

B. Review of the Recommended Native Tree List Proposed Revisions 
K. Dodds notes there are exotics on the list and recommends their removal.  The 
Commission discussed a periodic (5 years) reassessment.  K. Dodds will forward an edited 
list (see attachment).  The Commission will also look to modify the recommended planting 
list included in the planning system.  

C. Easement monitoring 
No Updates at this time. 

D. Any Correspondence regarding old business  
No updates at this time. 

 
E.  MEMBER ITEMS, SUB-COMMITTEE ITEMS, AND REPORTS 

i. Wildlife management plan for Lily Pond parcel (Scott Orzechowski) 
No updates at this time 
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ii. Invasives plan sub-committee report (Dale Smith-Kenyon) 
No updates at this time 

iii. Exploration of formal conservation of Malley Farm city parcel 
K. Dodds scheduled a site visit for SELT and Fish & Game; S. Orzechowski met 
with Mayor Gerding to discuss buffers for the site.  SELT and F&G have both 
expressed interest in the site. 

iv. City tree GPS inventory project 
D. Bryar and S. Orzechowski discussed cost management approach.  The current 
approach is to focus on more densely populated areas, with a plan to build 
outward from there.  The Commission also discussed the possibility of removing 
some redundant sidewalks and increasing tree plantings in the cleared area.  D. 
Bryar will follow up with labor estimates, maintenance, and hosting approaches 
for the outputs. 

v. Discussion of tree replacement at Somersworth Plaza 
K. Dodds recommended Hawthorne, Winterberry, Maple, Scarlet Oak, Sweet 
Birch, or Cherry for this location. 

vi. Discussion of revision of recommended tree species in the tree ordinance 
Item addressed under 6B.  
 

F. Any other old business that may come before the Commission. 
None at this time. 
 

7. TREASURER’S REPORT 
No report this session. 
 
J. Rhodes moves to adjourn, K. Dodds. Motion carries 5-0-0 

 
Meeting adjourned at 7:40 PM. 

Respectfully submitted: 
 
 
_____________________________________ 
Jeremy Rhodes 
Conservation Commission Secretary 
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