MINUTES OF THE GOVERNMENT OPERATIONS COMMITTEE
Executive Conference Room
May 24, 2023 — 4:30 p.m.

Committee Members present: Councilor Richard Michaud, Chairman
Councilor Nancie Cameron, Vice-Chair
Councilor Don Austin
Councilor Matt Gerding

Administration/Staff present: City Manager Bob Belmore
Deputy City Clerk Ammy Ramsey

Chairman Michaud called the meeting to order at 4:30 p.m.
MINUTES OF THE PREVIOUS MEETING

Councilor Cameron made a motion to approve the minutes of the April 26, 2023 meeting. The motion
was seconded by Councilor Gerding and passed 4-0.

City Manager Belmore suggested addressing any miscellaneous items before considering a Non public Session.

MISCELLANEOUS

Councilor Michaud inquired with City Manager Belmore about staffing levels. City Manager Belmore stated they
are in the process of hiring a person for the Public Works Department, as well as interviewing for the Police
Department open positions, and the Fire Department is down a couple positions as well with some candidates
being considered. Deputy Clerk Ramsey left the meeting.

NONPUBLIC SESSION, RSA 91-A:3, II(A) EMPLOYEE MATTER
Councilor Austin made a motion to go into a Nonpublic Session under RSA 91-A:3, II (a). The motion was

seconded by Councilor Cameron and passed by roll call vote 4-0. The Committee Members discussed the City
Manager’s Employment Agreement and decided to request a Nonpublic Session with the full City Council to
discuss potential amendments to the Agreement.

ADJOURNMENT
Councilor Austin made a motion to adjourn. The motion was seconded by Councilor Cameron and
passed 4-0. The meeting adjourned at 5:09 p.m.

Respectfully submitted,

Ammy Ramsey, Deputy City Clerk
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