SOMERSW ORTH, NEW H AMPSHIRE

City ofSomersw orth City Hall
OneGovernmentW ay 603.692.4262
Somersworth, NH 03878 W Www.somersworth.com

HILLTOP MENTAL HEALTH AND WELLNESS COMMISSION

W ednesday, O ctober 19, 2022 at 6:00 p.m .
at the High School Library

11 M emorial Drive, Somersworth, N .H .

MINUTES

1. Callto Order - 6:02pm

a. Attendees:Dina Gagnon,Maggie Larson,Don Austin,Suzanne W eete,SpencerBarnes,
M ary Boisse-Barnes,Ashley W right, Todd Marsh,Jenny Holmes
2. Commission MembersApprovalofMinutes,September21,2022
a. Motion toapprove — Don Austin
b. Maggie 2"°
c. Allin favor - approved
3.ChairReadingofCommission Mission
4. Welcome & Commentsby Chair
5. Recovery Friendly W orkplace Update/DebrieflointCity Council/SchoolBoard Presentation
6. Community Awareness MuralUpdate & Discussion/NextSteps--Maggie Larson & Jessica Clay
(Guest)
hadthe opportunity to speakto the City Councilatthe RFW presentationlastnight
- havingbeen able to create thefoundationwith the facilitatorsand com mission members,it
wasareminderthatthere isworkto be done
- Conversation with MayorHilliard - he doesenvision thisCom mission beingmorelong-term &
thatthisshould bea partofastandingCommission & a partofthe government - ifa separate
task force orcoalition orcommunity group should bedeveloped,itwould be supported
considerthe “Government”as “people” notjustthe politiciansthatareapartofthe
government—- don’tview thisasasenseofurgency,buta sense ofmovingforward &
accomplishingtasksonecheck ata time
- representation willevolve,butthe Com mission can move forward rightnow with the thought
thatthe Com mission willnotbeended in thenear future;based on ourpreviousdiscussions,
we were ataturningpointwhere we needed to make some structuraldecisions,and thisisthe
direction thatfeelsthe mostproductive as a partofgovernment
- Asthe Commission Chair,based on experience and skills,feelthatheis here to help move
thingsforward
- A presentationwasdone forthe City Councilthatwas similartothe one given atthe last

Com mission meetings;aboutthe program,FAQs, etc.

o Folks thereseemed engaged and in favorofmoving forward
o Next stepswere thatM ayorHilliard was passingitoffto be reviewed more closely;
SuperintendentlLaneindicated thatthe Schoolswillbe moving forward with it

Proud past,brightfuture



o Eileen,the RFW CoordinatorforSOS & Amy,the RFW Advisorforthe State of NH, were
there
o Mary willbe leavingSOS in Novemberto anew jobopportunity & willencourage the
person steppinginto herrole & Eileen to take the space as RFW issomethingthat
moves forward in the com munity & willlikely align with the role thisCom mission plays
in itsimplementation
o Being mindfuland aware thatthere are certainpartsofthe communitythatare more
ready than others;when implemented across CityDepartments & schools,we need to
be sure thatwe’re taking therightstepsand makingsure thatpeopleunderstandthe
initiative and supportandbuy-intotheidea
o Do view thiscom mission asa role to ensure the fidelity of related initiativesundertaken
by the City
o M aking sure thatdepartmentheadsareengaged,boughtin & supportive
M aggie: Would like to see a primarygoalofthisCommissionthatthisdoesn’tjustfallin the
ethersof government—- somethingthathasdirection
Could usethisopportunityto help push the LOI’'s forward/expeditedso thatthe hand-offto
Eileen & the person steppinginto Mary’srole hasclearstepsratherthanbeing “in limbo”
Being a partofthe City, havinga vote tosupporttheimplementation asthe Com mission
GovernmentOperationsCommittee willbe overseeingthis initiative
o JointCouncilwillneed to meetonce approved in both School & City so that
implementation issimultaneous & coordinated
o Internally itwillfunction the best
o Rick Michaud isthe chairofthatCommittee — nextmeetingonNovem ber3"
Com mission hastheinfluence to take a vote fora generalrecommendation to the City and
SchoolDistrict — Todd can preparesomething - that’sthe influence thisCom missioncan have
that’s differentthan a taskforce
M aggie motionsto supportRFW in the City of Somersworth inalldepartments
o Seconded by Don
o Allin favor

o Noneopposed

“Facilitators” shared theirrecom mendationsonnextstepsandwhatsomesteps to move
forward with
o Focuson communityengagementand involvementinthiswork;when we have
representation from the com munityinthese efforts, from startto finish,the message
and the otheractivitiesthatyou supportareexponentially more successful
o Capacitybuilding effortsthrough professionaldevelopment,trainingofprofessionals
and community members
o Communityoutreach & educationregardingresources,language,informationand
supportive messaging
o Be sure thatwe’re focused on whatthe end goalis,whatgoalsare we tryingtoreach
with the activitiesand strategiesthatwe’'re doing;create a mission & vision & identify
“to whatend” we’re doingthese things?
Todd;thisiswhatlwas hopingfor;thesetypesofrecommendations;we willneed more
assistance & supportmovingforward,butunderstandwe havethataswell;whatwe’'’ve been
thinkingabout “ifthey dontshow up,doesitmean thatwe shouldnotpursueourefforts?”
“Doesitmean thecommunityisn’tready?” —thinkthatthere are peoplewhocan stillbenefit

from efforts even ifengagementislow — thinkthere’salotofvalue with havingpeople
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represented onthe Commission;notpurelyaninside-outapproach,butit’simportantto have
that

- Don;happythatit’'sin black & white;it’sa greatplaceto start& a greattool;we have to do
something with it & thiswill help usto begin that

- M aggie; the communityengagementwillbe the firststeps & “to whatend” willbe pullingin
the com munityinto the conversation;ifit’s projectingfrom the inside-out,itneed to also
include the outside-in;wherethatengagementhappensisreallywhere thiswillbe a focusof
thiscommission;when and where doesthisengagementhappen,whydo theywantto show

up?

- Thinkas the charrettewasputon hold,thewind wassortoftaken outofoursails,so we need
to be surethatwe aren’tjust graspingonto activities,butbe intentional,strategicand
purposefulinthe activitiesthatwe choose to do

o Isthere a community initiative thatthisCom missioncanengage with to guide the
purpose and direction ofthe activities (i.e.the mural& making sure thatwe’'re walking
through processesto include people alongthe way to create buy-in & ownership)

o Why,who,where,when —let’sputmeaningfulwork behind the initiatives, make sure
thatit’s tied into the bigger “why”

o Have somethingin the partofthecity thatneedsadditionalsupportanddiscussion

7. Media/SocialMedia Outreach Discussion/NextSteps

8. Charrette Discussion/NextSteps

- See nextsection

9. Initiatives Progress Check
- Mural:communityengagement®& involvementisimportant

o M aggie, Chairof Ad-Hoc; meeting with peopleto discussand workon buildingengagement
andunderstandingofhow we’'re goingto move forward; Gordon Carlisle (did muralon
Constitution W ay,which wasacommunity-led initiative), willingto come back & be a part
ofthe conversation;talked with City ManagerBob Belmorewas onboardto help support
communications with partners & supportinitiatives;it’seasy toignore theissues with
mentalhealth and substanceuse,butit’sreallyhard to bringlightoutofdarknessand get
peopletoengage inconversations,butusingartcan help with thatengagement;we’re
trying to be proactive moving forward ratherthanreactive;in thisspotto reallyengage the
community —how do we do thatin a publicspace to get thatinitialinvolvement& bring
them in

o Being sure thatthe message is being developed with feedbackand inputfrom the

community;asking baseline questionsto identifythemes “whatdoeshealthylooklike for

n o

you whatdoesmentalhealthinesslooklike to you?”
L] Timeline - muralswould be doneinthe spring/summer,sodevelopmentoverthe
winterwould happen
L] Identify some goals (i.e.complete muralto accomplish XYZ) and settimelines,etc.

o Todd;envisionsthe Com mission to be “slow and steady”,thatwe don’tneed to be urgent,

butwe shouldn’tbecomplacent;we know thatthingstake time and we have time to plan

andengage & know thatonething (i.e.the mural)isnotthebigend-goal-it’sone pieceof

the puzzle

o Q: Whatisneeded in orderto startthe process?
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o A:Media,callto action aboutwhatthisis — can’tcreate itwithoutthecommunitycoming
to thetable — hopefullythey willwith something

. W illbe growing thisa little bit& openitup to people

= The Charrette/com munityconversationswillgetthe engagementofthis
. Could havethe muralsubcommittee be a standingagendaitem & inviteothersin
= Don:You haveto go where thepeopleare inthecommunity,youcan’tinvite them

allsomewhere & expectthem alltocome; make iteasy & go to where the people
are thatwe reallywantto hearthismessage
. M ary: thereare acoupleawesome opportunitiescomingup thatalign with the

Com mission;the WarmingShelter—- reach alotofpeoplewho areunreachable,
Toys for Totsin Somersworth -let’s take thisCom mission somehow to those things
& using otherinitiatives,events,etc.to getthe word out& pullpeoplein

. Sportingevents, music,theatre,etc. — bringingthe message to theevents

. Getextracurricularactivitycoaches,etc.encouraginginvolvement

o Needs:stigma trainings & education around mentalhealth,compassion fatigue,etc.in
orderto get buy-inand engagementwith certainareas/departmentsofthe
community/City

- How doesthislook?

o Takingsmallopportunitiesto justmake peopleawarethatthisgroup exists & are inviting
peopletoengage atmeetings oraccessresources;potentiallyresource tables & sharing
educationalmaterials;encouragingpeopletoreachout& have conversations;building
communityambassadorswho are resources; havingfaces on thisCom missionthatpeople
recognize

o GovernmentCommissionsarenotas “vibrant” or “attractive” to communityengagement,
butwe can be steady

. Do we need moremembers? If we're talkingaboutengaging & differentevents -
wanttobecarefulaboutburnout—-noteveryonewho engagesisa Commission
members;we doneed more people,butwith a purpose & intentionbehindit;not
everyoneneeds to be a votingmember,butengagementofcommunitymembers
and attendance atmeetings

= Bring in com munityinfluencerswho can buildup numbersofpeoplewho willbe
interested in beinginvolved in thiswork

. Goingto take time,a lotofeducation,capacitybuilding & take smallstepsforward

o Suzanne/Community Partnerswould be aresource person & supportive role

o Elieen asthe RFW Coordinatorcould be eithera Commission memberorSupportive
role/resource person,whateverthe group would be mostcomfortable with

o Ashleywould remainasa Commission member,ifthegroup iscomfortable,orcould be a
resource and supportive partnerifotherwise

10. Future M eeting Dates/Suggested Agenda Item s
- W here are we/how do we feelaboutthese initiativesand whatwe’re doing?
o Feelthismeeting was productive in moving these things forward — take thenext few

meetings & take action,outline steps & delegate tasksto startthe few projects

L] Mural/Com munity Conversations
. RFW
. Trainingsand/ormessaging

o Todd willwrite a letterin supportof RFW
. Talk to Mayor Hilliard re:structure of Com mission

. Potentialofadditionalmembers
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- Aligningthe muralwith existing messagingand informationthatexists;figuringoutwhatto do

next; hostingeducationalinform ation

o Defininga message
11. Other
- Suzanne willshare aneventin Dover on Saturday Novem ber19" - may be worth coming to

hearaboutworkthat’'sbeendone by a task force
12.Publiclnput
13. Adjournment

- M otion to Adjourn:Don

- Seconded by: M aggie

- M eeting Adjourned at:7:43pm

Respectfully subm itted,

Ashley W right
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