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TO:

Mayor Matthew Spencer and City Council Members

FROM:
Robert M. Belmore, City Manager

DATE:
Friday, December 7, 2012
SUBJECT:
City Manager’s Report for Monday, December 10, 2012


City Council Agenda
Attorney-Client Privilege Private Meeting with City Attorney
6:00 P.M. – 
City Attorney Walter Mitchell and Attorney Jae Whitelaw plan to attend.  


Jae has been handling City Charter issues and Walter is handling the Sunningdale - tax deeded property 


issue. Two legal opinions are attached.
Lay on Table (under Section 11 of the Agenda):
Resolutions:

A. Resolution No. 17-13 To Establish an Additional Fee on Motor Vehicle Registrations for the Purpose of Supporting a Municipal and Transportation Improvement Fund.  The Public Works and Environment Committee is recommending a $5.00 fee. If the fee is set at $5.00, this fund may generate approximately $60,000 a year. This is another creative strategy in utilizing an available tool to establish funds towards future Public Works projects such as road work and sidewalk rehabilitation.  The City Council may now take this matter off the table for discussion and vote.  The Council may consider a fee that is less than $5.00; however, this fee is the maximum amount allowed by State Law.
B. Resolution No. 18-13 Bond for the Completion of a Downtown Improvement Project, Somersworth-Berwick Bridge Rehabilitation, and Replacement of HVAC Units in Somersworth Schools.  This additional funding may assist the City in meeting required matching funds for the Bridge project as present estimates indicate there may be a City shortfall. This Bond would affect the City Tax Rate by an increase of approximately 11¢. 
C. Resolution No. 19-13 To Establish a Capital Reserve Fund for the Purpose of a Municipal Transportation Improvement Fund. 

This is the companion action required should Resolution No 17-13 pass. 
New Business (under Section 13 of the Agenda):
 Ordinances:

A. Ordinance No. 7-13 City Council Meeting Schedule for 2013.   The City Council should waive rules to act on this Ordinance this evening.
Other:

    A. Tax Cap City Charter Amendment Discussion per Council Finance Committee.
           B. Vote to Request a NH DES Public Hearing on City of Dover Groundwater Withdrawal Permit                Application.  Attached is a Memorandum from Director of Planning & Community Development Dave Sharples regarding the rationale for his recommendation to have City Council (the governing body) vote to request a public hearing on the Willand Pond related groundwater withdrawal permit.  I concur and ask that you vote to do so and authorize the City Manager to make this request to the NH Department of Environmental Services. There is also a copy of the NH DES notice sent to me as well as a portion of the Final Hydrogeological Report.    
City Manager’s Items (under Section 9 of the Agenda):
A. Informational Items:
1. Budget Preparation FY 2014. Attached is a copy of my Budget directive to department heads as we begin next year’s budget process. I welcome any Council direction as I move forward in this budget development process.
2. Somersworth-Berwick Bridge Project Update. I have attached a Memorandum from Director Sharples that indicates the Bridge project construction start date will be pushed out from June 2013 to the Spring of 2014 due to State-Federal NEPA process.   
3. CIP FY 2014-2019. In accordance with the City Charter, I hereby submit a proposed Capital Improvement Program for City Council consideration. I look forward to Council direction for future review and discussion opportunities.
B. Attachments:

1. City Attorney Certifications (1).

2. Monthly Reports & related memorandums from Department Heads.

3. City Manager CIP PowerPoint presentation to Planning Board on November 20, 2012.

4. COAST FY 2014 Draft Funding Report from Councilor Pepin.

5. City Observed Holidays – 2013.

6. City Council Meeting Calendar – 2013.[image: image2.png]
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