


























  

CITY OF SOMERSWORTH 
Office of the City Manager 

 
TO:  Mayor Matthew Spencer and City Council Members 
 
FROM: Robert M. Belmore, City Manager 
 
DATE: Friday, February 17, 2012 
  
SUBJECT: City Manager’s Report for Tuesday, February 21, 2012 
  City Council Agenda 

 
5:00 p.m. – Mayor &  City Council Photo Op 

 
5:30 p.m. – CIP Workshop 

 
 

Lay on Table (under Section 11 of the Agenda): 
A. Resolution No. 19-12 To Authorize the City Manager to Coordinate with Yankee Thermal 

Imaging of Dover, NH to Conduct Energy Audits on City of Somersworth Buildings and Facilities, 
at no Cost to the City. (Referred to Sustainability Committee by City Council vote on 1/17/12.) 

 
Unfinished Business (under Section 12 of the Agenda):   

    
Ordinances: 
 

A. Ordinance No. 9-12 Amend Chapter 4, Personnel Rules and Regulations, Appendix 1, Assignment 
of Class to Grade. The Government Operations Committee met on February 10th and voted to 
recommend the City Council approve this recommended change. Remember, this action does not add 
any new staff and keeps the department staffing at the current salary budget levels. The new Economic 
Development Manager position will provide more focus, expertise and energy to providing assistance to 
businesses in our Community and better assist in promoting new economic development into the City.  

 
New Business (under Section 13 of the Agenda): 
 
Resolutions: 
 

A. Resolution No. 20-12 To Authorize the City Manager to Order One Police Cruiser which will be 
Funded in the Fiscal Year 2012-2013 Budget. The Public Safety Committee met on February 8th and 
voted to recommend Council act favorably on this purchase. This action would allow the City to 
purchase a new police cruiser in a more timely manner through the State of NH bid process.  Most 
communities order their new cruisers right after March Town Meeting, which places us behind the “8-
ball” in securing an available cruiser after the budget is passed in late June.  
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B. Resolution No. 21-12 Authorizing the City Manager to Utilize the Funds Available in the Fiscal 

Year 2012 Road Resurfacing Appropriation as a Portion of the City’s Share of the Somersworth-
Berwick Bridge Reconstruction Project. Both the Finance Committee and Public Works & 
Environment Committee discussed this funding scenario with Finance Director Smith and I. Both 
Committees recommend passage.  Remember, the early estimate for the City’s required match is 
approximately $150,000.  This allocation of $87,120 plus $15,000 available in our Capital Reserve Fund 
as well as my plan to propose $50,000 in next fiscal year’s budget will bring us to the amount presently 
estimated.  Please note that this estimate may change based on the final project design.  

 
 
City Manager’s Items (under Section 9 of the Agenda): 
 

A. Informational Items: 
 

1. State of the City Address. In accordance with the City Charter, the Mayor and School Board 
Chairman have scheduled a joint meeting prior to the City Council’s regular meeting on 
Monday, March 5th, starting at 5:30 p.m. in order to present the State of the City Address. 

 
2. Sanitary Landfill-Superfund Site.  Attached is a memorandum that outlines an initial estimate 

of costs regarding future site work at the former Recreational Area of the Landfill Site. We are 
still in discussions with EPA and DES about the extent of work they will require.  Presently, the 
estimate is approximately $74,000 to complete this work.  I would also suggest the City Council 
consider scheduling some time in the near future to meet with Special Legal Counsel Mark 
Beliveau to discuss the project and its challenges. 
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