STATE OF THE CITY ADDRESS
SOMERSWORTH, NH

MARCH 13, 2014

After being introduced by Deputy City Clerk, Elise Brelis, Mayor Dana Hilliard
addressed the Somersworth City Council, the School Board and the public:
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Honorable members of the City Council, School Board, and citizens of
Somersworth,

The state of our great community is reflected in three words: Hope, Team, and
Progress.

Hope: The word hope is reflected best in our soon to be official city motto:
“Proud Past, Bright Future”. Since the founding of our community in 1729, hope has
been the binding that connects us together:

*the hope of our forefathers as they fought their English brethren,

* the hope of the French Canadians, Irish and Greeks as they emigrated
from their native lands to build a new life in their new home Somersworth.
*the hopes of our new Indonesian brothers and sisters as they awaken each
morning eager to contributed and help move our community forward.

Hope: The hope that Idlehurst and Maplewood students have that one day, they
will be in the big boy and big girl school. The hope that our middle school students have
of reaching success, and moving to high school, and the hope that our high school
students have of receiving their Somersworth diplomas.

Hope: The hope that you and I, and all the contributing members of our
community, have that their work and hard efforts will advance Somersworth, making it
better for the next generations of citizens.

Team: Since January a new perspective and energy has emerged and has been
sweeping through our community: the concept of team. No longer are the citizens, the
Mayor, City Manager, Superintendent, City Council, School Board and department
heads, a single isolated independent unit. We are now a team. A team that is working, and
will continue to work, towards finding common ground, and bringing the Vision 2020
goals into fruition. A team which does not hinder from voicing their opinions, or sharing
their ideas, but does so under the preface of civility and respect. While there will be times
when all of us have major differences, and on occasion individual passions might lead to
heated discussions and misinterpretations of motives, let us never forget how each one of
us is truly committed to the banner: “We Believe in Somersworth”.

Team: The team which you the citizens have elected is committed to advancing
that banner; they are committed to the personal sacrifices which encompass public



service. In return, we only ask for your input, your patience, your understanding and your
civility, when we on occasion must respectfully disagree, like all truly committed
members of a democratic republic do.

I am honored to be sitting in the center seat during this exciting time within our
community, to be standing witness to the transformation which is just beginning. With
the wisdom and commitment of the community at-large, your team of elected officials,
and city professional leaders, will continue to bring the hope of our community to life.

Progress: With progress comes evidence. What proof will our citizens have that
they are not receiving empty promises?

Our downtown revitalization project is well underway, and slated to be completed
in the fall, returning our downtown business district to the grandeur it once was. While
this project is in motion, along with the City Manager, Council, department heads and
businesses, | continue to explore new ways we can build upon this momentum to expand
our vision of acquiring more open space, attracting the return of the passenger rail
service, as well as new business.

Our road improvement plan will continue to update our wearing infrastructure.
The Public Works and Environment committee, under the leadership of Councilor
Sprague and the full City Council, are committed to the execution of a feasible plan under
the guidelines of the tax cap. These improvements will begin, in some cases, as soon as
Mother Nature cooperates.

Working with the Friends of Somersworth and re-use experts, plans for Hilltop
School have been developed, and will soon be presented to the Council. In the interim, |
continue to reach out to our NH Congressional delegation, seeking their support and
energy and help to bring this project to life with federal funding.

The Vision 2020 Committee has once again become active, and under the
leadership of Councilor Witham, will continue to make progress toward achieving the
goals of our master plan.

Councilor Soldati continues to be the voice of sustainability. With her passion and
visions, the Council has gained a greater understanding and knowledge base of how to
ensure we are creating a community which can thrive and sustain for future generations.

I applaud all the members of team Council for your passion, expertise, and
willingness to keep our community moving forward.

Fellow citizens, these are but a snapshot of the state of our great “City of Somersworth”.
It is with “Hope”, “Team” and “Progress” that Somersworth will keep moving toward
honoring its soon to be official motto of having a “Proud Past, and Bright Future”.
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The meeting was turned over to City Manager Belmore to begin the City’s presentation
by introducing the Department heads and asking Finance Director Scott Smith to speak to
then financial State of the City. Finance Director Smith said that as a whole, the revenue
side of the budget looks very good. For Fiscal Year 2014, the General Fund Budget is
$11,985,316. He anticipates over-expenditures in the PW Department but thinks they



will be able to absorb (those costs.) The City’s unassigned fund balance policy is to
retain 5%-17%: the actual percentage is 9.31%. He said that water debt is in good shape
from a cash flow perspective and that sewer is also positive. He suggested creating
capital reserve funds for future improvements.

CM Belmore outlined proposed Capital Improvement Program expenditures for FY 2015.
He spoke of wanting to do road repairs in a sustainable way. He said that they will be
looking to replace bonds to do upcoming work because there are some huge projects and
this creates windows of opportunity. He mentioned the marketing campaign which
Vision2020 is embarking upon to enhance the City’s image with the slogan, “We believe
in Somersworth.” He mentioned the many and various ways the City tries to keep the
citizen’s and businesses connected and informed.

Director of Planning and Development Services, Dave Sharples talked about the Master
Plan and how they are using strategic planning to achieve the City’s goals: of 45 City
goals, 36 have either been accomplished or are being actively pursued.
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SAU 56 Superintendant Jeni Mosca and School Board Chair Don Austin reported that the
school district had a total enrollment of 1757 students as of October 1%. Don Austin
stated both the District Culture and Mission, saying, “This is how we do business.” As
far as CIP, about half of the HVAC units have now been replaced; there is great
improvement there. He also reported on other school capital improvement projects;
completed, ongoing and upcoming.

Jeni Mosca reported that average daily attendance is 95%, while the drop out rate is now
less than 1%; she said that they have “wonderful things happening.”

Don Austin thinks that they will be very close to the bottom line on projections for both
revenue and expenditures for the FY2014 budget.

Mayor Hilliard thanked everyone for attending and reiterated that the City is making
progress toward achieving the goal of Somersworth’s “Proud Past-Bright Future.”

Respectfully submitted,

Elise B. Brelis, Deputy City Clerk



