SOMERSWORTH FOREST GLADE CEMETERY.
TRUSTEES MEETING

MARCH 6, 2012

MEMBERS PRESENT; DAVID EASTMAN, MARY GRAVES, FRANK KENNEDY,
WOODY OPENO, JENNIE FLAYHAN , BRIANNE ST.PIERRE, TOM WILLIS.

4:00 PM MEETING WAS CALLED TO ORDER BY THE CHAIRMAN, DAVID
EASTMAN, FOLLOWING AREVIEW OF THE ONLY TWO BIDS THAT BRIE HAD
RECEIVED FROM CONTRACTORS, THAT BEING WAYNE McKAY AND RANDALL
CONSTRUCTION ... FEB. 14, MINUTES WERE READ AND ACCEPTED. .
CONSIDERING THE SMALL DIFFERENCE IN LINE ITEMS PRICING, THE FINAL
TOTAL WAS $100.00 LESS WITH McKAY.. AFTER A BRIEF DISCUSSION ON THE
PAST PERFORMANCE OF RANDALL, SINCE 2009, WE HAVE HAD BETTER THAN
AVERAGE WORK PLUS RELIABILITY, AND ALWAYS A FAIR AND LOW BID FROM
RANDALL. BUT AS TOM POINTED OUT IT PROBABLY MIGHT BE A GOOD IDEA
TO TRY A LOCAL RESIDENT COMPANY FOR THE JOB. AS TOM SUGGESTED
WE NEED TO GO OVER ALL OUR OPTIONS BEFORE VOTING. AND SO WE DID.
FRANK MADE A MOTION TO CONSIDER MCKAY , WITH A SECOND MADE BY
WOODY, AND THOSE IN FAVOR WERE FOUR MEMBERS, AND ONE AGAINST.
TOM WILL BE OUR NEGOTIATOR AND GIVE NOTICE TO THE CITY MANAGER
ALONG WITH A COPY OF MINUTES OF THIS MEETING.

AT OUR NEXT MEETING, IN APRIL, TOM WILL SHARE THE BUDGET PROPOSAL
WITH US, AND ALSO THE POSSIBLE FUNDING OF GRUB CONTROL TREAT-
MENTS, AFTER CURRENT REPAIRS ARE FUNDED SUCH AS THE CHAPEL (650.00)
RESTORING WELLHOUSE ON B-SOUTH (3000.00) GRUB CONTROL FOR ALL THE
CEMETERY IS (3600.00). TOM WILL SUGGEST DOING HALF OF CEMETERY FOR
THE. FIRST TREATMENT IN JUNE WITH THE OTHER HALF AFTER JULY 1ST.

WOODY WILL CHECK WITH JOHN WASTROM ON STATUS OF MOSES TOMB.
MEETING ADJOURNED AT 4;45 PM

WE ALL HOPE FOR THE BEST RESULTS!!!!

NEXT SCHEDULED MEETING WILL BE APRIL 10TH, 2012 AT 4:00 PM.

RESPECTFULLY SUBMITTED,
CLE/RK OF TRUSTEES
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