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Somersworth Christmas Parade Committee
Meeting Minutes
February 4, 2014

Members Present: Cheryl Gagnon, Captain Russ Timmons, Liza Cocco, Katelyn Rideout,
Amie Wallace Pence, Donald Ouellette, Chris Smith, Mayor Dana Hilliard and
Elizabeth Miller

Members Absent: Beth Poulin
Call Meeting to Order: At 6:00 pm by the Chair

Approval of minutes of previous meeting: Motion to approve previous meeting minutes — passed
unanimously.

1. Somersworth Christmas Parade Committee — appointments made. Terms to expire 01/2016.
Appoint Committee Member Roles & Responsibilities:
e Chair — Cheryl Gagnon
e Vice Chair — Beth Poulin
e Treasurer — Katelyn Rideout
e Secretary — Elizabeth Miller
e Police & Public Safety — Captain Russ Timmons
e Parade Coordinator - Donald OQuellette
e Fundraising — Amie Wallace Pence
e Communications — Elizabeth Miller
e Post Parade sub-committee — Liza Cocco / Chris Smith

Steve Goff submitted his resignation on February 4, 2014.
2. Finalize Parade Route

The committee discussed many great ideas on improving the Parade Route:
- Start & End at same location
- The same start & end location opens the possibilities for pre, during & post
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parade festivities.
- The Route will accommodate the Senior Community.
a. Provide transportation and a gathering place.
- The parade route will also exhibit the new & improved downtown area.

The committee will finalize the parade route by the next meeting, March 3, 2014.

3. Identify Parade Theme
This year’s parade theme is ‘We Believe’. This theme will allow the community and parade
participants to use their imagination on developing float & participation ideas.

Involve the Art School students to design the artwork.

The Parade Date is Saturday, December 6, 2014 2:00 pm

Exploring the idea of having 2 to 3 Marching Bands; Liza to contact bands and provide update at
the next meeting.

Mayor Dana Hilliard will be looking for ways to increase the parade budget.

4. Post Parade Celebration Planning

Chris Smith and Liza Cocco will be the Committee leads for the post parade celebration planning.

5. Identify agenda items for next meeting

a.

~0oooT

Finalize Parade Route - All

Kids to design artwork — Katelyn
Review Band options — Liza
Fundraising / sponsorships - All
Post Party Planning -Liza / Chris
Review forms — Elizabeth

6. Set future meeting dates
The Somersworth Christmas Parade Committee will be the 1** Monday of each Month at City Hall —

Executive Conference Room.

i
ii.
iii.
iv.

March 3™ 2014 @ 6:00 pm
April 7" 2014 @ 6:00 pm
May 5" 2014 @ 6:00 pm
June 2" 2014 @ 6:00 pm

7. Adjournment

The chair adjourned the meeting at 7:06 pm

Submitted by: Elizabeth Miller

Committee Secretary
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