Business Spotlight
Airex

Tucked away on a quiet side street is a business known by few and understood by
fewer. The folks that do understand their capabilities include Raytheon, NASA
and the United States Airforce. This third generation family-owned business is
the go to place for precision motor technology, linear motion products and
precision wound components.

After a number of visits and time spent reading through their website I still
struggle to wrap my brain around what they offer. What I do understand is they
are the kind of company whose services and abilities fit a niche that doesn’t
require a whole lot of promotion. Word gets out and those that need what they
do usually seek them out. In fact, it wasn’t until 2010, 60 years after they started,
that the company hired their first full-time salesperson.

Airex was founded in 1950 as “America’s First Plastics Foundry” by Richard
Sedgewick. Richard had an incredible mind for inventing products but wasn’t as
keen on the manufacturing side of the business. His granddaughter, Lindsey
Badger, described him as a “tinkerer.” He attended U.N.H. with a major in
engineering, never finished, yet still managed to “tinker” his way to garnering a
contract with Raytheon molding their missile guidance system magnetics.

His focus on engineering, not business growth, led to a final staff consisting of a
part-time engineer and a building maintenance worker as the business began to
wind down. His son Jim Sedgewick decided to take over the business after
completing his degree and working through a number of business ventures in the
television and music business. He began doing customer outreach and grew the
sales enough to begin hiring employees, eventually growing the business to
around 30 professionals. Jim’s team offered custom design and manufacturing
for both the defense industry and the commercial marketplace specializing in
aerospace guidance systems and semiconductor equipment manufacturing.

Jim’s daughter, Lindsey Badger, represents the 3td generation to lead the family
business. Lindsey had just received her degree from the University of Rhode
Island in 2011 when her dad found himself short staffed. Jim asked Lindsey if
she could “help out for a little while.” Lindsay stepped up to the plate
complimenting the years of working on special projects for the company.
“Working in the family business never occurred to me before then,” said Badger.
Lindsey’s short term efforts soon grew to a permanent position and she now
serves as General Manager at Airex. She is also working on her graduate degree
to augment her skills in international trade.

Lindsey sees a lot of benefit to working in a small family-owned business.
“There’s nothing you can’t do when you work for a small business. Each member
of the team makes a significant contribution to the final success. We can move
really quickly here too which can’t happen at a big corporation,” said Badger.



While admitting her management style is quite different from her father’s it has
not been an issue. “My father has been a phenomenal mentor teaching me how
to be successful. His style may be more laid back where I am more structured
and systematic but we work great together. He explains why things have been
done a certain way over the years yet he is open to my suggestions for change.”

Having a cohesive leadership team is critical to a company’s success in the ever
changing business world. The team at Airex knows they need to adapt and
change quickly if they want to remain competitive. “We are a small New
Hampshire business competing in international markets,” stated Badger.
Keeping up with change isn’t good enough for the Airex team, “Change happens
fast in our industry and we need to figure out how to see what is coming and be
ahead of the competition,” added Badger.

The work is demanding and the handshake deals of her grandfather’s days have
been replaced by 30 page contracts. Some of the intimacy of doing business has
been lost but the pride of running the business is as present as ever. Both Jim
and Lindsey take satisfaction in knowing that the business not only supports our
national defense but it also supports the 30 families who are part of the value
proposition offered by the Airex team. “When you take a step back and see how
many families your work is supporting its pretty incredible,” said Badger. “At the
end of the day we are a family business and we think of family when we make our
decisions.”

http://www.airex.com/




