
MINUTES OF ECONOMIC DEVELOPMENT COMMITTEE 

EXECUTIVE CONFERENCE ROOM 

DECEMBER 21, 2015 – 3:30 P.M. 
 

Committee Members Present:  Councilor Jonathan McCallion, Chair   

     Councilor Dale Sprague 

Councilor Martin P. Dumont, Sr. 

Absent: Councilor Sean Collins 

 

Administration/Staff Present:  City Manager, Bob Belmore 

     Planning & Comm. Dev. Director, Dave Sharples  

     ED Manager, Christine Soutter 

     City Clerk, Trish Harris 

              

 

Councilor McCallion called the meeting to order at 3:32  p.m. 

 

APPROVE MEETING MINUTES. 

 

Motion by Councilor Dumont to approve the minutes of the November 16, 2015 meeting, 

seconded by Councilor Sprague.  Motion carried unanimously, 3-0. 

 

REVIEW FOLLOW-UP MATERIAL RE: PROPOSALS TO PURHASE & DEVELOP 

FORMER POLICE STATION SITE 

 

City Manager, Belmore presented the two proposals from Gagnon and Lapierre.  Financial 

information, as well as exterior and interior plans, were shared and discussed.   

 

Councilor McCallion asked if this fits with our zoning.  It is mixed use.  Mr. Sharples 

confirmed that the location is zoned for mix use. Councilor Sprague said we need to make sure 

whoever buys the property finishes what they start. If it is sold for a low price and it is granted 

relief under RSA 79-E, the purchaser needs to understand that the taxes will be based on the 

assessed value of the property.   

 

Councilor McCallion said he thought both of the purchasers intended to use the courtyard.  He 

does not see that on the plans.  Sharples explained how this could happen.  The park goes with 

the building.  It is an odd shaped piece of property, like a boomerang.  It is City property.  The 

Christmas tree is there now, and the City can choose to separate the property to keep the Park.   

 

There was brief discussion about a TIF district.  This is a classic example for the TIF.  The 



value of the building will go up in assessment based on what is put in there.  A TIF district 

project area would need to be determined first.  

 

Councilor Dumont stated that the sale and reuse of this property will keep the downtown 

momentum going.  We need a timeline on the project completion.  A condition of approval of 

the 79e should be to submit a timeline.  We need this project to look like something is 

happening come springtime. 

 

There was discussion about the exterior appearance of the building and if the city could require 

certain details.  That would depend on if it has to go to site planning.  It is possible that the City 

could add some stipulations for appearance standards to be met.   

 

There was lengthy discussion about the requirement of a timeline.  The Committee talked about 

a development agreement stating that the property won’t be signed over until the renovations are 

complete.  If it is all complete by the closing date, 18-24 months, then the sale can be finalized.  

This would be a public-private partnership perhaps similar to the agreement with the Oaks.  The 

City would continue to own the property, until the renovations are complete.  It was suggested 

that a rent equal to the amount of tax will be required until the renovations are complete and the 

sale is final.   

 

It was agreed by the Committee that the interested parties should be contacted to see if there was 

an interest regarding pursuing a lease-purchase type of development agreement.  The Committee 

agreed that the development agreement should not to exceed an 18 month timeline, but it can be 

completed before.  Monthly payments to cover taxes will be required.  There will be penalty 

conditions if they exceed the 18 month timeline perhaps.  Manager Belmore stated he and staff 

would contact both parties and do some research and then revisit the issue with the EDC (spell 

out EDC).   

 

 

MISCELLANEOUS 

 

The Committee discussed a draft Lease agreement for the Sober Sisters prepared by City staff.  

Belmore stated that it is based on the lease agreement with the Malley Farm Boys Home.  It is a 

20 year lease agreement and the property is to be used exclusively to house women recovering 

from addiction. The Committee discussed the Draft Lease in detail.     

 

There was discussion that Sober Sisters non-profit status, and the requirement for their standing 

and compliance with the State should be added in to the lease.  

 

The committee also discussed that the lease be divided into 4 five year terms with automatic 



renewal.  The lease states that it can be terminated by either party, with 90 day notice or 

mutually at any time.  The Committee suggested this Draft, with suggested changes, be provided 

to the full Council in January when the Resolution to lease the proporty will have a second 

reading and discussion. 

 

Councilor Dumont, seconded by Councilor Sprague, made a motion to adjourn at 4:47 pm. All 

in favor. 

 

 

 

Respectfully submitted, 

 

              

       Trish Harris, City Clerk 


