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MINUTES OF ECONOMIC DEVELOPMENT COMMITTEE 

EXECUTIVE CONFERENCE ROOM 

NOVEMBER 16, 2015 – 4:00 P.M. 
 

Committee Members Present:   

Councilor Jonathan McCallion, Chair   

 Councilors Dale Sprague, Martin P. Dumont, Sr., and 

     Sean Collins. 

 

Administration/Staff Present:  City Manager, Bob Belmore 

     Planning & Comm. Dev. Director, Dave Sharples  

     ED Manager, Christine Soutter 

     Deputy City Clerk, Elise B. Brelis 

PW Director Michael Bobinsky 

        

Others present:   Councilor Jennifer Soldati 

MaryBeth Schofield  

Mone Cassier   

Arthur (Claude) Gagnon 

Albert LaVallee 

John Lapierre 

Lisa Lapierre 

              

 

Chairman Councilor McCallion called the meeting to order at 4:00 p.m. 

 

APPROVE MEETING MINUTES. 

 

Motion by Councilor Dumont to approve the minutes of the November 3, 2015 meeting, 

seconded by Councilor Sprague.  Motion carried unanimously, 4-0. 

 

REVIEW PROPOSAL RECEIVED FROM SOBER SISTERS FOR FORMER MALLEY 

FARM BOYS HOME 

 

City Manager Belmore introduced  Marybeth Schofield and Mone Cassier, both on the Board of 

Directors of Sober Sisters Recovery, a recently formed 501c3, non-profit organization which will 

provide housing and recovery skills for up to 8 women at a time who are in need.  They are 

proposing a 20 year lease of the former Malley Farm Boys Home with occupancy to begin 

around March 1
st
.  There are several property/building issues that they agree to repair or dispose 

of themselves, but the there are other unexpected repairs such as fuel tanks needing 
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repair/replacement at an estimated cost of between $2,200-$3,000 as well as $10,000 to upgrade 

the alarm system.   

 

Councilor Sprague made a motion to send this proposal to the full Council which was 

seconded by Councilor Collins.  After more discussion, Councilor Dumont moved the motion, 

which passed unanimously. Councilor Sprague wondered if this will need a public hearing. 

 

REVIEW PROPOSALS FOR THE SALE AND RE-DEVELOPMENT OF THE FORMER 

POLICE STATION 

 

Local builder and contractor Arthur (Claude) Gagnon submitted a proposal to renovate the 

former police station by immediately bringing the outside of the building back with glass 

frontage and include retail space on the first floor and residential space on the second floor.  

Parking is an issue that is of concern to him.  Mr. Gagnon thinks he would need 30-45 days 

before he would really know the full scope of his project and what his numbers will be. He 

expects the project to begin in March and take a year or so to complete.   

 

Councilor Sprague commented that he does not want to see this (building) come back to the City. 

 

Mr. Gagnon left the meeting at this time. 

 

Albert LaValley, owner of Old Rail Pizza Co., and John Lapierre and Lisa Lapierre, (Village 

Quilt Shop in Berwick, Maine,)  investors who would purchase and renovate the property, 

envision relocating both businesses to this renovated space and expanding the pizza company by 

introducing the Old Rail Grill and Tap House.  Their intended use of the second floor is for 

commercial office space, potentially six, two of which would be occupied by their own 

businesses.  They expect to start renovations within 60 days of site plan approval and then, to be 

complete within a year and a half. Lisa Lapierre invited committee members to visit her quilt 

shop.  (Wednesday-Saturday, 10 am to 5 pm.) 

 

Mr. LaValley and Mr. and Ms. Lapierre left the meeting at this time. 

 

MISCELLANEOUS 

 

None. 

 

After a motion by Councilor Sprague, seconded by Councilor Dumont, the Committee voted 

unanimously to go into non- public session at 5:18 pm.  

 

Respectfully submitted, 
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       Elise B. Brelis, Deputy City Clerk 

 

 

NON-PUBLIC SESSION 

 

Committee members present:  McCallion, Sprague, Dumont, and Collins 

Staff present: City Manager Belmore and Director Sharples 

 

The Committee generally discussed each proposal. 

 

Committee voted unanimously for a recess at 5:29pm. 

 

Committee reconvened non-public session at 6:33pm. 

 

Committee members present:  McCallion, Sprague, Dumont, and Collins 

Staff present: City Manager Belmore 

 

Councilor Dumont made a motion to request that, within thirty (30 days), each respondent 

provide a conceptual design of their proposal specifically identifying the improvements that 

will be made to the building and provide proof of their financial ability to complete the project. 

Second by Councilor Collins. Motion passed unanimously. 

 

Councilor Dumont made a motion to come out of non-public session at 6:50pm.  Second 

byCouncilor Collins. Motion approved 4-0. 

 

 

ADJOURNMENT 

 

Councilor Dumont made a motion to adjourn at 6:50pm.  Second by Councilor Collins. 

Meeting adjourned at 6:50pm. 

 

 

        


