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MINUTES OF ECONOMIC DEVELOPMENT COMMITTEE 

EXECUTIVE CONFERENCE ROOM 

NOVEMBER 3, 2015 – 9:00 A.M. 
 

Committee Members Present:  Councilor Jonathan McCallion, Chair 

     Councilors Dale Sprague and Martin P. Dumont, Sr.  

 

Administration/Staff Present:  City Manager, Bob Belmore 

     Finance Director, Scott Smith 

     ED Director, Dave Sharples  

     ED Manager, Christine Soutter 

     Code Compliance Officer, Joseph Devine 

     Code/Assessing Clerk, Darcy Moore     

              

 

Chairman Councilor McCallion called the meeting to order at 9:00 a.m. 

 

APPROVE MEETING MINUTES. 

 

Motion by Councilor Dumont to approve the minutes of the previous meeting, seconded by 

Councilor Sprague.  Motion carried unanimously, 3-0. 

 

SALE OF CITY PROPERTY- “NARDS” PARKING LOT BIDS 

 

City Manager Belmore discussed two bids on the “Nards” parking lot. The first bid was for 

$81,000 from Julie Grasso and Brendan O’Brien; the second bid was for $15,500 from Jeffrey 

Pratt.  It was noted that Grasso attended the earlier Finance Committee Meeting, during which 

Grasso stated that she will update the parking lot with striping and security cameras.  During that 

same meeting it was recommended that the Grasso/O’Brien bid go to Council.  City Manager 

Belmore asked the Committee to look at seconding the recommendation of the Grasso/O’Brien 

bid.  He discussed that the City is looking to be business friendly, so an easement is being built 

into the deed to include for deliveries around the back for the businesses.  He also stated the 

utility and pedestrian easements will be maintained.   

 

Motion by Councilor Sprague to accept the Finance Committee’s recommendation to accept 

the bid by Grasso and O’Brien for $81,000, seconded by Councilor Dumont.  Motion carried 

unanimously, 3-0. 

 

ED Manager Soutter wanted to express Grasso’s gratitude in regards to how helpful the City has 

been to work with on this process.   
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CODE ENFORCEMENT UPDATES 

 

Code Compliance Officer Devine gave the Committee an update on his progress with code 

compliance.  He stated he is averaging 40 complaints and 6-8 Notices of Violation monthly.  He 

added that the citations are helping to achieve compliance.  During his update he mentioned that 

three cases have gone to court; out of these two have reached agreements and one went to trial. 

In regards to the case that went to trial, the City did prevail.     

 

City Manager Belmore gave a brief discussion on the court cases and wanted to make the 

Committee aware that some legal money was being spent.  He discussed that the JLC Carwork’s 

case is now going to Superior Court.  Also, that Martin Rouleau, from Rouleau’s Precision 

Repair asked the court for reconsideration but was denied and has now been issued a bill from 

the City for $20,000.  He mentioned that Devine is now actively working on J.A. Prince and 

Sons Garage to gain compliance and that Devine has been proactive on all issues sent to him.   

  

A brief discussion was held on the state of many of the multi-family properties throughout the 

City.  This discussion included RSA 540:1, which requires all multi-family property owners to 

register with the City Clerk, the fine schedule for non-compliance on this and how the City can 

actively seek compliance with this.  Also included, was a discussion on being more proactive 

with repeat offender cases and using multiple citations to improve the City’s chances in 

defending cases.  It was mentioned that the fines for citations add up on a daily basis and that the 

fine money collected goes to the City.   

 

Councilor McCallion inquired about the inspections done by the Fire Department for multi-

family properties.  He discussed that the use of these inspections, the citations and the 

registration with the City Clerk would all help to gain compliance with the multi-family homes.   

 

TAX INCREMENT FINANCING DISTRICT/S (TIF) 

 

McCallion began a discussion on the Tax Increment Financing (TIF) District.  He stated during 

this meeting the Committee should get it out, so a workshop for Council can be done.  He then 

passed the discussion onto ED Director Sharples to go over his power point presentation.   

 

ED Director Sharples went over his power point presentation.  He mentioned that it describes 

what a TIF is and how it’s prescribed under RSA 162-K:6.  He stated that the City first must 

identify an area where public improvements are needed.  Once identified, when economic 

development happens and as a result the assessments go up, the additional tax revenue money 

will go back into a fund that can be used for the identified public improvements.  
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Councilor Sprague inquired on how a TIF District will coincide with RSA 79-E, which freezes a 

value.   

 

A discussion was held on the effects of RSA 79:E in a TIF District. This discussion included the 

fact that Council must grant 79:E to a property owner and that it is granted for a period of 5-7 

years, after which period the additional tax revenue could be placed in the TIF fund.  Also, that 

properties that are granted 79:E may help to improve the values of neighboring properties and 

may help to gain interest in both programs.   

 

Councilor Sprague asked how long a TIF District lasts for and how long will the money keep 

going into the TIF fund.   

 

ED Director Sharples stated it goes until the bond is paid off.   

 

A brief discussion was held on where within the City could be identified as a TIF District and 

specifically what buildings might benefit.  Also included was the idea of working with a 

developer to help with this project.  As a comparison, ED Manager Soutter brought up the work 

of Eric Chinburg on Newmarket’s downtown and how they used a TIF District and RSA 79:E to 

accomplish their goal.   

 

ED Director Sharples stated that he has put into the Capital Improvement Program (CIP) an item 

to hire a consultant to help with this project.  He stated the estimate to hire a consultant is about 

$15,000.  

 

City Manager Belmore stated that a consultant will give a fresh pair of eyes on how this can 

benefit the community and to help with the nuisances of the project.   

 

Councilor Dumont stated that the City may want to look at a partnership with the Chamber of 

Commerce on this project because the Chamber would certainly benefit from it.   

 

ED Director Sharples stated that the Chamber is a major stakeholder in a TIF District.  He added 

that in addition to hiring a professional consultant the next step would be to brainstorm.   

 

City Manager Belmore added that he was in agreement with the next step being a brainstorming 

session at a Council Workshop meeting.  He stated that there are preliminary numbers for a Main 

St. project and that the City knows what projects can be identified. He would like to look at 

presenting this to the new Council at the second meeting in January.  

 

MISCELLANEOUS 

 



4 
 

Councilor Sprague inquired about the status of the Chabot’s Dairy building.    

 

Finance Director Smith stated that a quiet title has been filed for the property and that prior 

owners were notified.  He stated that they have until November 8th to respond to the Court.  

After that, from speaking with the Attorney, it will be a slow process and he is not sure on the 

timing of a resolution within the courts.    

 

City Manager Belmore, in response to Councilor Dumont’s inquiry into why the City is not 

looking to accept the Wexford Commons property, stated it was found that 6,600 sq. ft. of that 

property is a solid waste disposal area.  He stated in 2003 the City acquired an estimate of 

$100,000 for cleanup of the area; this is why the City is not looking to accept the property.  

 

A brief discussion was held on looking into working with ED Director Sharples to obtain a 

Brownfield Grant regarding the Brenton Cleaners site.  This included the hope to have it fully 

funded by the State and Federal Governments.  

 

Through discussion, it was decided to cancel the November 12
th

 Economic Development 

Committee meeting, in favor of staff preparing a more in depth power point presentation on the 

TIF District.     

 

A brief discussion and update was given regarding Staples moving to Tri-City Plaza and the sign 

at Mortgage Specialist not being in good repair.   

 

Councilor Dumont led a brief discussion in regards to the Vision 2020 Committee and 

clarification about their mission.   

 

ADJOURNMENT 

 

Motion by Councilor Dumont to adjourn, seconded by Councilor Sprague.  Motion carried 

unanimously, 3-0. Meeting adjourned at 10:00 a.m. 

 

       Respectfully submitted, 

 

              

       Darcy Moore, Code/Assessing Clerk 


